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1. RATIONALE 

1.1 The importance of sustainability leadership and climate action plan in STAGS. 

2. AIMS 

2.1 “By 2025, all education settings will have nominated a sustainability lead and put in 
place a climate action plan” 
 
Every school should ensure there is clear leadership for sustainability in place, and a 
climate action plan, to achieve the following: 
 

●​ increase the confidence and expertise of your leadership team, staff, learners, and 
students in understanding climate change and how positive change can be 
achieved 

●​ create a culture that prioritises sustainability 
●​ share effective practice with other education settings and develop a peer-to-peer 

learning network 
●​ use data to identify and prioritise action 
●​ improve energy and water efficiency 
●​ calculate your carbon emissions and identify ways to reduce them 
●​ reduce operating costs 
●​ increase resilience and start adapting to the impacts of climate change 
●​ enhance biodiversity 
●​ help learners develop skills and knowledge which help them to contribute to 

sustainability and climate change in their lives and future jobs 

2.2 A holistic climate action plan should cover the following 4 areas:  
 

●​ decarbonisation, for example calculating and taking actions to reduce carbon 
emissions, such as becoming more energy efficient 

●​ adaptation and resilience, such as taking actions to reduce the risk of flooding 
and overheating 

●​ improving the environment and biodiversity, for example engaging with the 
National Education Nature Park 

●​ climate education and green careers, such as ensuring the education you provide 
gives knowledge-rich and comprehensive teaching about climate change, and that 
your teaching staff and lecturers feel supported to offer this 
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3. Decarbonisation 

3.1 Reducing energy consumption- making organisational and individual actions change to 
reduce the amount of energy used/lost 

3.2 Using renewable energy sources where and when affordable 

3.3 Transportation options to be monitor through Home Run  

3.4 Reducing waste- phasing out of single use products 

3.5 Sustainability standards in food provision- ensure restaurant provider champions 
sustainability 

3.6 Central/ Department purchasing- to reduce over ordering or duplication of items 

3.7 Reducing paper use- monitoring paper use across the site to reduce use and take 
advantage of online options available. 

4. Adaptation and resilience 

4.1 Reducing energy wastage- to identify areas where energy can be saved in the organisation 

4.2 Reducing water consumption- to identify areas where water use can be reduced 

4.3 To ensure that sustainability is included in all tendering processes- ensuring suppliers 
champion sustainability in any bid 

4.4 Reducing surface water flood risk by increasing permeable surfaces and vegetation cover 

5. Improving the environment and biodiversity 

5.1 Purchasing wood products from sustainable sources 

5.2 Improving air quality by reducing emissions onsite and from visitors to the school. 

5.3 Managing school grounds in a way that encourages and promotes biodiversity in 
conjunction with our grounds services provider 

5.4 To minimise the use of substances that are labelled as hazardous to cause minimal damage 
to the school environment and outside, e.g. by cleaning contractor. 

6. Climate education and green careers 

6.1 Student engagement and investment in finding solutions for climate changes. 

6.2 Marking the events of Local/ national/ international events- Green Careers Week, Green 
Apprenticeships 

6.3 Communicating sustainability actions effectively across the school and to our stakeholders 

6.4 For pupils to lead sustainability work  at STAGS in 3 eco project areas 
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6.5 To ensure meaningful links are made for Sustainability across curriculum areas 

 

Link to 2024-2025 sustainable actions completed and recorded for the Eco School registration: 

 

https://docs.google.com/presentation/d/14-cM4ntRgxbp_pOxG4f36Tab8p15bWyx8Q1kVwLZ1sg/edi

t?slide=id.g358fb4cc1ec_0_200#slide=id.g358fb4cc1ec_0_200 
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STAGS Action Plan: Sustainability 2024/25               
 

Priority Targets:   
1.1 To provide a baseline for Sustainability work, via an Environmental Review and Action Plan 

1.2 To identify 3 eco project areas and develop an action plan for these  

1.3 To identify and ensure that meaningful links are made for Sustainability across curriculum areas (link to EDI and equity) 

1.5 To engage and involve the wider school community in eco projects and actions  

1.6 To monitor and evaluate eco projects and their contribution towards re-accreditation for  the Eco School Award  

1.7 To develop and implement a whole school promise to protect the planet, that  reflects the work of the eco committee across the year  

1.8 Apply for re-accreditation for Eco Schools Award 

INTENT - (Objective)  IMPLEMENTATION - Specific Actions: 

What is taking place to reach the 

objective?  

Staff  Success Criteria – How 

do we  know it has 

been achieved? 

Specific   

Monitoring –  

how are you   

going to   

monitor it?   

(dated) 

IMPACT –  

Evaluation of 

impact  on pupil   

progress/outcomes 

Resource   

Implication  

(cost) 

1.1 For pupils to lead   

Sustainability work  at 
STAGS in 3 eco project 
areas 

●​ Election of new class eco reps  
●​ Termly eco-council meetings  

 
Project areas: 
 
New school Sustainability pledge- 

AKT/ Eco 
Councillors 

Pupils understand and can 
talk  about the chosen eco  
project areas, why they are 
important for STAGS, and 
what needs to be done to 
achieve their success 

Review of projects 
at Eco Council 

 Ongoing

 

NA 
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completed 
Increasing awareness of STAGS 
Sustainability at KS3 
 

 
 

 
Swap days- Christmas jumper 
swap/ Book swap- student 
and staff/ Accessories swap- 
Students/ Clothes swap- Staff 

1.3 To identify eco 
project areas and 
develop an action plan 
for these 

Use the Eco Schools certification as a 
guideline of areas to complete over 
the school year 

AKT/ Green 
Leaders 

Pupils and staff are aware of,  
and working on, three 
priority areas. 
 
Eco Action-Year 7  litter 
picking rota in place 
Canteen- plate use in 
restaurant reintroduced 
Energy- Green Fairies have 
monitored use in school 

Restaurant 
Litter, and Energy 
use identified at 
Eco Council 

 In progress

Project areas from 

Eco Schools Flag 

scheme to include: 

Litter - picks, 

monitoring, reducing 

Canteen- e.g. 

additional labeling, 

meat free Mondays, 

reduced packaging 

Facilities- e.g. 

reduced water toilet 

systems, using hand 

dryers only, no plastic 

soap bottles 

NA 

 

 

 

1.4 To identify and   

ensure that  meaningful 
links are  made for 
Sustainability across 
curriculum areas 

●​ Environmental issues related 
to the school’s curriculum  

●​ Evidence of environmental 
curriculum  links (ideally 
pupil’s work) is to be  
shared and displayed on Key 
Stage Bulletins  and on 
Sustainability notice board 
(physical and digital) 

 -Pupils have contextual 
learning  about our key 
sustainability   
goals for the year  
 
- Completely new topic in Geog 
KS£, summer term, includes 
declaring a climate emergency. 

Autumn 2   
through to   
Summer 1 

 Ongoing

Sustainability Goals to 

be prominently 

displayed.  

Communication in 

these areas is 

increasing, as AKT has 

become more well 
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known. 

1.5 To engage and   

involve the wider   

school community   

in eco projects and   

actions 

●​ Ensure a prominent, designated 
and up-to-date Eco-Board 
(physical or digital)  detailing all 
our Eco-Schools work. To include 
evidence of topic actions and  
work on each of the steps 
towards  getting the Eco Schools 
Award. (Through STAGS bites, 
STAGS talks & assemblies) 

●​ The Eco-Committee 
communicates  with the school 
and wider community in  a 
variety of ways. For students to 
update a rolling single slide on 
Key Stage bulletins updating 
students about all things 
sustainability 

●​ Ensure the whole school has the  
opportunity to participate in Eco 
-Schools work 

 ∙ All stakeholders have an   

understanding of our  key   

sustainability goals for 

the  year and what is 

happening  to help 

achieve these 

Ongoing  Ongoing

Website updated, Eco 

Board updated, 

Bulletins updated. 

Engagement to 

communicate the goals 

to a wider audience is 

in planning.  

 

1.6 To monitor and evaluate 
eco projects and their   

contribution 
towards 
application for the 
Eco School Award 

●​ Pupils assess the impact of the 
topic  work in our action plan, 
addressing what  worked well, 
what needed adapting and  how 
the Eco-Committee could 
develop  their eco-actions in the 
future. 

AKT/ 

Green 
Leaders 

∙ Eco committee, and wider  

school community, 

understand  the need to 

monitor, record and  

evaluate sustainability 

work 

Spring term   

through to   

Summer 1 

 In progress

Eco School 

requirements now 

broken down for Eco 

Councillors to consider. 

. 

 

 

 

 

   ∙ Information gained is used 

to  help direct, and feed 

into, future  eco project 
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work 

1.7 To develop an  
Eco Code for STAGS 

●​ Pupils and staff decide and 
implement a  whole school 
promise to protect the  planet, 
that reflects the work of the eco  
committee across the year 

●​ This could link to the 
sustainability pledges carried out 
by forms, as well as our pans for 
a STAGS sustainability mission 
statement/Eco-Code 

Eco 
Councillors 

Competition for Eco 
Councillors to create a 
school wide 
sustainability mission 
statement for STAGS 

By end of   

Summer 1 

 Completed

Jan 2025- STAGS new 
Sustainability Mission 
Statement (created by 
two students) has 
been approved, 
published and is on 
our website. 

 

1.8 Apply for   

reaccreditation for   

Eco Schools Award 

●​ STAGS applies to be reaccredited, 
June 2025 

 Focusing on areas where 

previously STAGS has not 

scored highly.  

1st May – 

31st
  

July 2024 

 In progress

Areas identified for 

improvement and will be 

the focus for this year with 

the hope to reach the 

‘Distinction’ award in 2025’s 

application. 

£200pa 

Further Actions:  

 

 

 

Operations & Site Priority Targets:   
2.1 To monitor and reduce energy usage across the site 

2.2 To reduce general waste and increase recycling 

2.3 To support Aspens with procurement, resulting in more sustainable operations 

2.4 To support all contractors with recycling 

2.5 To support KGB Cleaning with operations and recycling targets 
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INTENT - (Objective)  IMPLEMENTATION - Specific Actions: What 

is taking place to reach the objective?  

Staff  Success Criteria – How 

do we  know it has been 

achieved? 

Specific   

Monitoring –  

how are you   

going to   

monitor it?   

(dated) 

IMPACT –  

Evaluation 

of impact  

on pupil   

progress/outco
mes 

Resource   

Implication  

(cost) 

2.1  To monitor and 
reduce energy usage 
across the site 
 
 
 
 
 

 
- Securing fixed contracts at low unit prices 
whilst the energy crisis continues 
 
- To ensure that we have the most efficient 
ways of keeping our buildings insulated.  This 
includes window insulation.  To ensure all 
doors are kept closed in the winter.   
 
Evidence of heat leakage when monitoring this 
through  the thermal imaging camera project. 
 

POL & 
MHT 
 
 
Site 
team 
and 
whole 
school 

Reduction in utility bills and 
standing charges if 
applicable 

Evaluate monthly 
utility bills 
 
 

 

 Ongoing Ongoing 

monitoring of 

costs and 

discussion re: new 

contracts for 

October 2024 

2.2 To reduce general waste 
and increase recycling 

∙ Monitoring of all bins around the site 
 

    - education of what is being thrown away 
each day 
 
   -  Manage and move furniture around the 
site to reduce the purchasing of new items 
     

Site 
team 
and 
whole 
school 

Less waste in the Biffa red 
bins and more clear bags 
being collected by Paper 
Planet 
 
 
Reduction in furniture 
purchase orders 
 

Spreadsheet 
with the 
amount of clear 
bags collected 
each week. 
 
Create a list of 
furniture we 
hold in storage 
so all staff 
know what we 
have available 

 Ongoing Need costs for 

Biffa & Paper 

Planet 

2.3 To support Aspens 
with procurement, 
resulting in more 
sustainable operations 

 - Regular discussions with Aspens on 
purchasing and packaging to resolve the 
single use plastic concerns of students 
 
- Re-establish the pre-covid mealtime 

MHT Less single use plastic in the 
waste steam 

 
 
Less card boxes in the waste 

Feedback from 
Eco Councillors 

 In progress Restaurant food 

waste and coffee 

grounds from the 

Sixth Form Cafe 
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routines using metal cutlery and washable 
plates 

 
 
 

stream are being recycled 

in the school 

garden.  

 

Plates have been 

reintroduced for 

eating  in the 

restaurant. 

2.4 To support all external 
contractors with recycling 

- To ensure we offer our recycling facilities to 
all on site contractors 

MHT & 
Site 
Team 

Less recycling in our general 
waste stream  

Robust 
contractor site 
induction, and 
ongoing 
monitoring 

 Ongoing Paper, cardboard, 

batteries and hard 

plastics can be 

recycled at school 

2.5 To support KGB Cleaning 
with operations and recycling 
targets 

- To ensure that KGB Cleaning are COSHH 
compliant and products do not contain 
chemicals that damage our environment 

 
- To ensure all cleaning staff recycle all waste 
 
 

MHT & 
Site 
Team 

Less recycling in our general 
waste stream  

Ongoing 
monitoring  

 In progress  

 
 

 

 

 

IT Priority Targets:   
3.1 Power Saving for classroom equipment 

3.2 WEEE Recycling 

3.3 Forced device restarts - PCs 
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3.1 Power Saving for 
classroom equipment 

Process of shutdown of devices is shared, 
boards have 2 power buttons and 
projectors would rely on the accessibility 
of the remote 

BYG Boards and projectors in 

relevant areas are put into 

standby or off in break times 

and after school hours 

Site walks  Completed

New electric 

refurbishment has 

started to introduce 

motion based light 

systems. 

PCs on automatic 

shutdown at the end of 

the day.  

Staff awareness 

highlighted by Eco 

Council Green Fairies 

 

3.2 WEEE Recycling Any equipment that is electrical in nature 
is recycled and asset disposal reports are 
generated. 
Device destruction needs to be signed off 
via trustees and COO 

BYG Destruction logs are generated 

and damaged or wasted 

equipment are disposed of in 

accordance with the asset 

disposal policy 

Annually  Ongoing

IT already recycles all 

elements possible in 

their waste. 

Electrical Waste Day, 

October 2024 had a 

collection of electrical 

cables for students to 

take part in. 

 

3.3 Forced device restarts - 
PCs 

Scheduled tasks set on devices around 
the site.  
Test scheduled tasks and then roll out site 
wide where appropriate 

BYG Devices are restarted daily, 

event logs can highlight this as 

needed 

Rolled out 
over January 
to decrease 
demand on 
devices around 
the site. 

 In progress

(but does not include 

SMART board 

functions) 

Green Fairies 
have been 

raising 
awareness 
within Staff 
about the 

importance of 
switching 

devices off. 
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Further Actions:  
Share this with eco-council and whole school 

Create  sustainability projects within the school calendar; events, assemblies, STAGS bites, STAGS talks 

Creating sustainability goals for the coming year 

Promote the sustainable strategy through whole school displays for form rooms/around the building  
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